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DD/S 73-1058

Vice Admiral V. F. de Poix, USN
pirector

Defense Intelligence Agency
Washington, ¥. C. 20301

Pear Admiral de Poix:

On 29 December 1972 the Acting Director of Central
Intelligence sent a letter to the Defense Intelligence
Agency proposing the continued collaboration of the
Central Intelligence Agency and the Defemnse Intelligence
Agency in an expanded interagency Information Science
Program in Fiscal Year 1974. To dato the response to
this letter has not been received.

I kiow from previous oral inquiries by members of
this staif that you are giving this proposal careful
thought. However, Fiscal Year 1574 will soon be upon
us and important budget, space, and staffing decisions
must be made by the Central Intelligence AgencCy now,
all dependent on the extent of your commitment to this
effort. Therefore, I would be most appreciative of an
early response from the Defense Intelligence Agency on
this matter.

Sincerely,

Lew Allen, Jr.
lajor General, USAF
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Vice Admiral V, F. de Poix, USN
Director

Defense Intelligence Agency
Washington, D.C. 20301

Dear Admiral de Poix:

On 29 December 1972 the Acting Director of Central
Intelligence sent a letter to the Defense Intelligence Agency
proposing the continued collaboration of the Central
Intelligence Agency and the Defense Intelhgence Agency in
an expanded interagency Information Science Program in
Fiscal Year 1974, To date the response to this letter has
not been received,

-
!

I know from previous verbal 1nqu1r1es by members
of this staff that you are giving th1s propos al careful thought,
However, Fiscal Year 1974 will soon be upon us and important
budget, space, and staffing dec1s/10ns must be made by the

Central Intelligence Agency now, all dependent on the extent
of your commitment to this effbrt, Therefore, I would be

most appreciative of an ea.rly response from the Defense
Intelligence Agency on thls/rnatter.

Sincerely,

Lew Allen, Jr,
Major General, USAF
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27 Doe 1972

Vice Admiral V. F, de Poix, USN
Director

Defense Intelligence Agency
Washington, D, C. 20301

Dear Admiral de Poix:

In February 1972, the Defense Intelligence Agency (DIA)
informed the United States Intelligence Board that they would
be unable to continue the Information Science Center (ISC)
program at the Defense Intelligence School beyond 30 June 1972
because of Department of Defense budgetary and personnel cuts,
but that space for classrooms and faculty offices could be
provided if the intelligence community wished to give full support
to the ISC concept. In March 1972, the Central Intelligence
Agency (CIA) responded that it wished to assume responsibility
for a program in I'Y 1973 pending determination of the longer range

requirements for information science training and a permanent
solution to this problem, Shortly therecafter an agreement was
reached for the continued use of buildings T-4 and T-42 at the
Defense Intelligence School. This included access to the DIAOL
System via remote terminals. CIA assigned a Project Manager, two
- Training Officers, and a Secretary to the staff, and assumed contract
responsibility for an unclassified General Electric computer system
used in this training. The National Security Agency (NSA) detailed

a Training Officer to this interim staff. The Defense Intelligence
School provided liberal guest speaker support to the program.

With these resources a modest interagency information science
training program offering courses of common utility was resumed in
September 1972, The response to the courses announced thus far has
been dramatic: over 450 individual applications have been received
from throughout the intelligence community for the {irst three course
offerings. More than 100 of these applications were from DIA employees.
We anticipate continued heavy enrollments throughout the trail period.
Also, a recent study of our own training requirements revecals a need
to train a minimum of 327 CIA students in FY 1974 in information science
subjects.
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" "It is our view that these responses reflect a growing
awarcness in all agencies of the need to train a wide range
of intelligence officers in information science subjects and
in the relationships of these methods to the technology avail-
able to us in our several agencies, Those responses are not
surprising when we consider the impact that computer based
systems are having on our intelligence collection, production,
dissemination, and support activities, and when we further
consider the interest that we all share in modernizing the
methods employed in these tasks.

Therefore, we propose that:

a. a joint intelligence community information
science training program be reestablished on
an official basis in an expanded Information
Science Training Center.

existing facilities in Building T-4 be used
for this purpose including continued access
to the DIAOL System via existing remote
terminals.

DIA detail two qualified Training Officers
possessing systems training and intelligence
experience and one Sccretary/Typist to the
joint staff on a non-reimbursable basis.,

If this proposal is acceptable CIA is prepared to:

a. detail a senior Project Manager, three experienced
Training Officers, and one Training Assistant/
Secretary to the joint staff,

retain contract and financial responsibility
for a back-up commercial computer system.

budget for the cost of books, manuals, other
peculiar supplies, and for any additional
audio-visual equipment required for the courses.
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.

e Additionally, we would ask NSA to expand its staff
commitment to the Center by providing two instructors and
one Clerk/Typist. It is our estimate that this augmented
staff could provide approximately fifty weeks of instruction

in interagency courses and in segments of information scicnce
training in internal courses in CIA, DIA and NSA,

The alternative to this proposed course of action would
involve costly duplication of staf{ and facilities in cach
agency and, perhaps, a lowering of the quality training that
we can achieve if we each detail some of our best training
talent to a joint effort in this important area.

We will welcome your views on these proposals,

Sincerely,

Vernon A, Walters
Lieutenant General, USA
Acting Director

A_RNPRA_OQ/7280B 0081004160040 0
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Yica Aduiral V. ¥. de Poix, Uss
Dizrestor

pefsuse Intelligence Agency
Washiegron, D.C. 20361

pear Admiral de Poix:

1s Pabruary 1§72, the sefense Intelligence Agsney {DIA)
informed the United States Inteliigence Board that they would
be usable to continue the information Scisnce Ceutsy (15C)
program at the pefense Intelligense School beyeud 30 June 1972
pecause of Department of Defanss budgetaxy and personnel culs,
but that space for classroons and faculty offices could b
provided 1f the intelligence comsunity wished to give full sBpport
to the ISC cousept. In sareh 1972, the Central Iatelligesnce
Agancy (CIA) responded that it wished to assume responeibility
for a program in FY 1973 pending deternination of the longer TAALS
raquirements for {nfornation sclence tvaining and a permanent
selution to this probles. Shortly thereafter an Agreamsat was
reschod for the continued use of buildings g4 and T-42 at the
pefanse Intelligence %chool. This dacluded accees to the DIAGL
gysten via remote terminals. CIA assignsd & Project Manager, two
Training Officers, and & Secratary te the staff, and assumed coatract
responsibility for an wnclassified Genersl Zlectric computer syatem
used in this training. The dationsl Becurity Agsuey {#84) detailed
& Training Officex to this interim staff. The pefenss Iatslligsnee
Seheol provided iiberal guest speaker support to the Program.

Witk thase rescuscas 2 wodest interagency i{nformation scieuds
trainieg prosrem offering courses of common utility wae resused in
Saptester 1572. The raspouse to the courses ansounced thue far have
bean dramatic: over 439 individual applications have been received
from throughout theé intelligence communily for the firset thres course
offeringa., Hore thau 100 of these applications were from DIA employess.
wa anticipste continued heavy snrollments threughout the trisl period.
Alse, 8 regent study of eur own training requirsments revoals = need
to traic a uinisun of 327 CIA studeats in FY 1674 in infermation sclience
subjects.
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It 15 our view that £hoss responses raflect a growing
awaraness in all agsnecics of the need to train a wide rasmps
of intelligence cfficers in informstion sclemee zubjects an
i the relatlonships of these nstbods to the teshnolegy avall-
ahle £o we in our several aiwucies. Thuse respomses sre not
surpeising when we consider ihe lmpact that compuler baged
gyetens are having on our iuteliijucce ¢olleetiosn, groduetion,
disxeminacion, and support activitiecs, and whem we further
zengidey the intorest that we all share lo wodermizing the
methods empleysd {n these tasks.

Thavefore, we propese tual:

a. & joink jvtelligence commmoity ianforusiden
seiance trainisg prosran be yeesiabliiaied on
an offfcial basis ir gn ezpanded Inforuetica
Splenge Tradniap Center.

2xisting facilitles s Tuildimg ¥-& ba used
for this purpose includisng csatiswved scooes
te phe CIADL Svetes via existing rewocs
terminals.

bIA deteli twe gualified Traiming Cfficexs

poascssing systess truiaimg and intellipsmce
exgerienca and o¢ne Facretary/Typlst to thx
lodut staff on & sou-reivbursshlis basis.

thia provoesal is geceptakle CIA is prepared tod

detail & senior Freject Yansger, three experienced
Training Officers, snd one Treiuing Assistant/
Sweretary to the joint staff.

tetain eontract and finencianl respopsibility
for & back-ny commereial cosputer aystem.

pudget tex the cest of books, wanuals, othar
pacullar susprlies, aad for any additiomal
avdio-visual squipment requirad for the courses.
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Adiddtionully, we would ask U8A to swpand ita seaff
copndtment to the Center by providing twe instruetors aud
oue Glerkftypiet. It is our estimate that tuls augsented
staff could provide approxizately f4fty wesks of Instruction
fa interazency courses and in segmenta of Inferzation mcienca
tradnios in lotévsal courses dn $1IA, BIA asd 484,

Tiwe alversative to this propessd courss of sctlon would
fuvolve eostly duplication of atafr swd faeilitivs in esch
agendy awd, perhaps, 2 lowerins of the gualiry wrafundng that
we gan aehieve if we eqoh dstall soze of eur kest traindmg
salent Lo oo jodnt effort v tuls iaporiant srea.

Wwa will woelgome vouy viaws on these proposals.

flngarely,

Js| Vernon Ay Walfara
Yernon 4, Walters
idsutenant Censral, US4
actiuy Sirector
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